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This questionnaire is designed to help us prepare a program that  
is tailored to your needs. Thank you in advance for your help. 

 
 

● Are there any topics in particular that we should discuss? 
 
 
 
 
 
 
● What are the top three challenges you are facing? 
 
 
 
 
 
 
● Which skills do you want to improve or strengthen? 
 
 
 
 
 
 
● Which criteria will your manager use to evaluate your performance? 
 
 
 
 
 
 
● Which three things should the trainer consider during the workshop? 
 
 
 
 
 
 
● What advice would you give to a new person in your position? 
 


